Multidisciplinary teams in the United Kingdom: problems and solutions.
Creating a team requires a clear strategy with objectives and boundaries. Teams succeed or fail depending on the enthusiasm and dedication of the members. Important points to consider in maintaining effectiveness include team philosophy, leadership, dynamics, communication, and workload. Members provide a unique contribution that must be valued and respected. Maintaining a productive and friendly team can become difficult. Issues such as uncertainty of the team's position in the overall service, caseload, poor coordination between team members, and uneven work distribution may cause disruption. To ensure a functioning and useful team, members must be constantly aware of their working relationships with each other and the impact they have on patients, families, and colleagues.